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Three   hundred   and   fifty   people   from   35   cities,  
including  12  member   cities,   participated   in   the   10th  
World  Conference  of  the  League  of  Historical  Cities  
at   Ballarat   in   the   Australian   state   of   Victoria.   An  
hour's   drive  west   of  Melbourne,   the   city   of  Ballarat  
emerged   as   the   result   of   the   1850s   gold   rushes   and  
has  a  significant  heritage  of  historic  buildings,  urban  
precincts   and   parks   and   gardens.   These   form   the  
basis   of   important   tourism   activity   and   give   a  
distinctive   flavour   to   Victoria's   third   largest   urban
and  economic  centre.

The   conference   theme   was   one   of   increasing  
relevance   as   we   move   into   the   21st   century   -  
'Sustainable   Historical   Cities:   Economics,  
Preservation   and   Visions   for   the   Future'.   The  
objectives   outlined   by   the   Organising   Committee  
were   to   enable   city   managers,   developers   and  
residents   to  better  understand  the  important  role   that  
urban  heritage  has  as  a  vector  of  development;;  that  is,  
as   an   asset   upon   which   our   cities'   growth   and  
prosperity  can  build.

It  is  already  well  recognised  that  our  urban  heritage  is  
a   major   part   of   the   broader   cultural   heritage   that  
gives   identity   to   local,   regional   and   national  
communities. Through   presentations   by   the  member  
cities   and   invited   experts,   the   conference   showed  
how   coming   to   terms   with   this   heritage   in   the  
planning   vision   for   our   cities   can   lead   to   increased  
investment  in  new  development  projects.  

The  key  point  is  that  achieving  this  balance  between  
new   development   and   protecting   and   enhancing   our  
heritage   largely  comes  down   to   location  and  design.  
We   need   to   locate   major   new   developments   in   the  
right   places   and   use   design   approaches   that   ensure  
the  new  constructions  both  represent  the  best  modern  
of   modern   architecture   (tomorrow's   heritage)   and  
respects  their  context.

Four   themes   were   identified   to   achieve   these  
objectives   -   Protection   and   Guidance;;   Impact   and  
Benefit;;   Desire   and   Expectation;;   Evolution   and  
Innovation.   These   were   dealt   with   in   a   day-long  
series    of    four    workshops    with      papers      by      invited

experts   and   four   forums   with   presentations   by  
member  cities  spread  over  one  and  a  half  days.

The   various   speakers   emphasized   the   need   to  
'valorise'  urban  heritage  -  that  is,  to  show  the  value  of  
heritage,  how  it  creates  jobs  and  revenue  for  the  local  
economy,  including  from  tourism  but  also  restoration  
industries. They   also   stressed   the   importance   of   the  
adaptive  re-use  of  historic  buildings.  By  remodelling  
and   re-using,   rather   than   demolishing   and   building  
completely  anew,  cities  can  tap  the  'embodied  energy'
in  the  old  structures.  This  is  increasingly  important  as  
the  world   faces   up   to   rapidly   rising   rates   of   energy
use  and  global  warming.

Some  speakers  pointed   to  another  need   -   to  develop  
arguments   that  are  appropriate  and  relevant   to  Asian
cities   which   are   growing   at   extremely   fast   rate   and  
where   residents   are   anxious   to   improve   their  
standards   of   living.   We   cannot   rely   on   arguments  
based  on  the  experience  of  the  developed  West  where  
population   growth   is   now   static   or   declining   and  
where   standards   of   living   are   already   high.   It   is  
essential   to   see   heritage   protection   and   new  
redevelopment   as   part   of   a   single   process   of  
'management  of  change'.  

All   cities   -   in   developed   and   developing   countries  
alike   -   need   to  have  a  vision   for   the   type  of   change  
they  want  and  where  to  encourage  it.  Most  delegates  
talked  about  the  importance  of  ensuring  that  the  local  
community   is   involved   in   the   identification   of  
heritage   values   and   in   the   management   processes.  
Effective   planning   will   not   be   just   the   top-down  
imposition   of   controls   by   central   authorities,   elite  
social  classes  or  even  professional  experts.

There   is   also   a  need   for   a   legislative   framework   for  
protection   of   listed   buildings   and   precincts   to  
implement   the   community's   vision.   This   will  
especially   include   controls   on   demolition   of  
significant   existing   structures   and   on   height   of   new  
developments  but  must  be  based  on  consultation  with  
stakeholders   and   experts.   It   will   involve   issues   of  
appropriate  compensation  and  provision  of  guidelines  
and  other  forms  of  advice  to  property  owners.

The   keynote   speaker,   Dr   Richard   Engelhardt,  
UNESCO's   Regional   Advisor   for   Asia   and   the  
Pacific,  summed  up  the  conference  with  his  line  that  
'Cultural  heritage   is  a  community  asset  and   like  any  
asset  it  needs  investment  and  risk  management'.  

The   conference   was   followed   by   the   General  
Assembly  of   the  League  and  the  Closing  Ceremony.
It   was   a   great   pleasure   to   have   been   invited   to  
participate  in  the  Conference,  both  in  the  Organising
Committee   and   as   moderator   of   the   roundtable  
forums.   The   whole   conference   went   extremely  
smoothly,   generating   a   warm   atmosphere   among  
delegates   and   an   excellent   set   of   paper  which  merit  
publishing  as  a  set  of  proceedings.
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