










NORWICH
EUROPEAN HERITAGE CITY

I saw, with pleasure and surprise, the beauteous tow’rs of Norwich…No situation 
can it surpass in any nation.’
Alexander Geddes 1742

England’s second city throughout most of 
the medieval period and still has

• two cathedrals

• ‘the finest secular building of its period 

in Europe’

• more Pre-Reformation churches than 

any other city north of the Alps

• the largest walled centre with the most 

complete medieval street pattern in 

England

• more than 1500 listed buildings

• ‘the grandest market place and very 

best market in England’

Mind the GAP

recognising the failures

The Heritage GAP is
• Incrementalism & Fragmentation – of both the product 

and the agencies working on elements of it

• Lack of Focus – no single vision of where Heritage in a 

particular location is going

• Little recognition of the Resource Burden – funding 

agencies sometimes see bits of the trees but never see 

the whole wood – and no one helps them to see it

• Rarely a Regeneration Product – how often to we think 

of joined up heritage as a driver

• Negligible Demonstration of Benefits – ‘its all about 

doing up the odd old building isn’t it?’

• No Promotion – we don’t really tell people about it – even 

local people

Heritage Economic & Regeneration Trust

Summary

• A private, charitable company

• Tasked with:

Acting as the single, co-ordinating organisation to strategically 

plan, regenerate, manage and promote all heritage resources in 

Norwich

Performing as a Best Practice Exemplar nationally and 

internationally to promote the economic benefits of heritage 

based regeneration

• Delivery of a £75m Business Plan over 10-15 years

• Establishing the co-ordinated delivery of one of the most 

outstanding cultural heritage products in Europe as a key driver

for the local and regional economy 

Management Plan

Building Blocks

• The Great & The Good

o A universally important set of heritage buildings, individually 

unique and capable of being developed as leading cultural, 

economic and social attractions for visitors and local people

• The Strings of Pearls

o A series of heritage collections, unique in the UK, capable of 

being developed as a linked portfolio of themed attractions

• Time & Space

o The largest and most complete medieval street pattern in 

England providing the ‘glue’ to bind the other elements together 

and a stage to create new economic and cultural activity

Summary

Direct Economic Benefits

• Increased footfall

• Longer stays (hours/days)

• More expenditure

• More intensive commercial 

exploitation of area

• More uses and spend on the 

street

• Increased property values

• Higher rents

• More repair/regeneration of 

sites therefore spin off 

construction investment

• New business formations

• New traders and therefore 

increased ‘pulling power’

• Improvement in retail 

rankings

• New roles for public space 

stimulating tourism spend

• More and varied jobs 

created

• Improvement in quality of life 

assisting workforce 

recruitment and retention

Summary

Indirect Economic benefits

• Reduction in road deaths 

and injuries so cost 

reductions

• Wider health and well being 

benefits so reduction in 

health care/lost work days 

costs

• Reduction in vandalism and 

graffiti so minimised repair 

costs

• Reduction in crime and anti 

social behaviour and 

associated costs

• Removal of barriers previously 

inhibiting engagement in social 

and therefore economic activity

• Reduction in environmental 

impacts and therefore economic 

costs

• Reduction in long term build & 

maintenance costs

• Creation of new image – cafe 

society, festival city, seasonal city, 

evening economy hub – to 

stimulate profile and investment





          

  

    

  

  

  

  

  

  

  

  

  

  

  
  


